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The request from Tom Bean, City Architect of Kansas City, was to @  Rendering Viewpoint | | I :
simply see what could be done to improve the overall appearance of the . L= .
historic market, which had slowly deteriorated over the years, to an Q T :
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Analysis
The study of existing conditions involved photo documentation and The City Market . Kansas City Missouri - Masterplan Concepts for Graphics . Lan Design Group, Inc. in association with Piper-Wind Architocts, Ine - January 15, 2003

study of conditions the were contributing to unsightly appearance as
well as visioning of the opportunities that could be realistically pursued.
Circulation patterns were studied along with use and operational
requirements. The architectural character was determined to be a
unique, interesting and, behind the visual clutter, a rare opportunity to
transform, reclaim and reinvent a vital environment.
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Design

The design was driven by visual and functional needs and opportunities.
To clear up a montage of vinyl banner signs displayed as large and as Custom Designed Sians
red as possible by needy tenants, a visual study was conducted to
show before and after comparisons of appropriate vendor identities. A
criteria manual was prepared that allowed each tenant the ability to
custom design their own signs, but within a carefully prepared set of
variables.

General appearance of facilities were also studied and where cost-
effective improvements could be made, those design concepts were
also presented, including a more visible image for motorist. Large
murals were designed to help create as sense of arrival and to start the
"market experience" for arriving patrons. Several studies were
presented in manuals and guidelines that could be implemented as the
City budget would allow over the near future. The design standards for
graphics were carefully coordinated with the architectural
improvements designed by Eric Piper of Piper-Wind Architects. The
Graphics Master Plan was presented with cost estimates and approved
for a phased implementation in April, 2002.
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Simulated photo imagery was used to present design concepts
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Documentation

Lane Design Group developed construction documents for several
implementation packages that resulted in a phased fabrication and
installation of wayfinding, identity and tenant signing over the next four
years.

First to be implemented was the tenant signing to conform to the new
guidelines and involved meeting with individual tenants to review "their
designs" as submitted using a unique "tenant sketchbook" form
indicating their choices of colors, sign panel style, logo use, type face
selections and ornamental elements to best convey their product. A
vendor for tenant sign fabrication was chosen from a bid process that
locked-in a unit price over a two year period, based on unique sign
designs for each tenant, within the defined peramiters. \We assisted
the City in this selection process.
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The next phases of implementation involved the market identity, logo
design, perimeter signing and banners for tenant identification along the
surrounding streets. This work included construction documents and
construction administration for wayfinding elements, directories, a
remodeling of the primary gateway sign and secondary entrance
identifications.

The market identity design studied several concepts for symbology and
applications, including promotional billboards.

As funds become available, it is anticipated the thematic murals will be
added to complete the rebirth of Kansas City's historic City Market.

\We understand that today the visual impact of these incremental
improvements has caused a noticeable increase in tenant occupancy
and a valued diversity of products and food service venues. And for the
many downtown workers, and intercity residents, its once againis a
pleasant place to have lunch.




